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Abstract 

India's aspiration of Viksit Bharat 204 7 envisions a developed, self-reliant, and employment-rich economy. The 
goal of zero unemployment can be realized through the use of the vibrant startup ecosystem as an engine of 
inclusive growth. But large-scale job creation requires an entrepreneurial mindset that carefully balances 
innovation with structure and flexibility with foresight. This paper argues that a blended approach of effectuation 
and causation provides the most effective framework for Indian startups to achieve this national vision. This review 
covers the extensive literature that articulates the dichotomy and interplay between causation and effectuation in 
entrepreneurial decision-making, specifically within the dynamic startup ecosystem in India. If causation, 
harmonious with traditional strategic planning, specifies a goal or an effect and subsequently examines the means; 
effectuation is the process through which the available means are employed in the exploration of emergent effects. 
This paper synthesizes research to critically assess the theoretical bases and empirical applications of these logics 
regarding cognitive antecedents, contextual factors, and their joint effects on venture performance. A consensus in 
the review points out that a synergistic combination of the two logics normally yields superior outcomes, which 
enables entrepreneurs to switch strategically between structured planning and flexible experimentation to optimize 
efficiency and adaptability, especially under volatile situations. The study provides a sound basis for how 
entrepreneurs navigate uncertainty and clearly underlines the development of cognitive agility in integrating both 
causal and effectual reasoning for enhanced opportunity generation, business model innovation, and long-term 
sustainability. 
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1. Introduction

India's vision of Viksit Bharat 204 7 aims to transform 
the country into a developed economy by its 100th year 
of independence. A critical pillar of this transformation 
is entrepreneurship, particularly through startups, 
which have the potential to generate large-scale 
employment and innovation-driven growth. However, 
in a volatile, uncertain, complex, and ambiguous 
(VUCA) environment like India's-marked by 
resource constraints, policy flux, and uneven 
infrastructure - traditional causation-based 
entrepreneurship (goal-driven, predictive planning) 
often fails to sustain growth. Here, the effectuation 
approach, as developed by Saras Sarasvathy (2001), 
offers a more contextually suitable model. It 
emphasizes starting with available means, leveraging 
contingencies, and co-creating opportunities through 
partnerships - aligning perfectly with India's 
entrepreneurial ecosystem. While effectuation enables 
adaptability and innovation in uncertain environments, 
causation provides the strategic discipline needed for 
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scalability and long-term impact. A hybrid approach­
blending both- can empower Indian startups to thrive 
amid uncertainty while systematically contributing to 
employment generation and national development. 

The growing A startup ecosystem in India renders a 
stimulating environment to illustrate the application of 
entrepreneurial decision-making frameworks, 
specifically causation and effectuation (Delladio et al., 
2023) (Pfeffer & Khan, 2018). Causation captures a 
goal-driven logic wherein entrepreneurs envision a 
certain effect, and then select among various means to 
achieve it (akin to traditional strategic planning). On 
contrary, effectuation works with a certain set of 
constraints, agents explore probable effects, often 
conditional to emergent contingencies (Chen & Xu, 
2022) (Johnson & Horisch, 2021). This theoretical 
dichotomy, developed by Sarasvathy, illustrates the 
contrast in strategic thinking process where causation 
is allied with prescriptive methods and recognition of 
opportunities or problems, however effectuation is 
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The transition between causal and effectual logics is 
shaped by cognitive biases, and heuristics most of the 
time, where the weight that entrepreneurs attach to risk 
perception and tolerance has a major influence on their 
decision-making logic preference (Frese & Gielnik, 
2022). This preference is a reflection of their cognitive 
frames, determining whether they use predictive 
planning or iterative adaptation when confronted with 
uncertainty (Frese Gielnik,  2022).  Rational
entrepreneurs do not play the prediction game; they
emphasis instead on what can be done in and with the
existing resources to generate new artifacts in a
dynamic world (Gudiksen & Brandt, 2014). This step­
by-step act of exploiting possibilities is frequently
based on a trial-and-error process whereby ventures try
out diverse business models and product innovations
(Johnson & Horisch, 2021). It is precisely this outlook
that gains significance in the digital start-up and high­
tech environments, characterized by continuous
innovation and labs learning (Ghezzi, 2018).
Effectuation, thus is an entrepreneurship attitude which
is exceedingly dependent on entrepreneurial mind set,
breaking away from the business plan based and
highlighting the flexibility and the responsiveness
(Ghorbel et al., 2017).

Sarasvathy's believed and evidenced that effectual 
entrepreneurs are not so keen on forecasting future 
outcomes and more likely to change their initial goals 
or visions for the new venture (Dew et al., 2008). This 
control logic enables entrepreneurs to influence the 
results through available resources and having contact 
with various actors, instead of being totally subject to 
an unpredictable environment (Moberg, 2014) (Xu & 
Koivumaki, 2018). This aids to underscore that 
effective entrepreneur reasoning permits entrepreneurs 
to proactively mold their futures via dynamic 
endowment of resources and orchestration therefrom, 
as a replacement of a static form session (Johnson & 
Horisch, 2021. This is specifically pronounced in 
extremely uncertain situations, where traditional 
causal-based arrangement may not be useful (Linton & 
Klinton, 2019). Thus, an appreciation of the cognitive 
processes that foster effective decision-making is 
essential for understanding how entrepreneurs are able 
to handle and flourish in uncertain situations 
(J0rgensen, 2014). 

4. Impact on Entrepreneurial Endeavors
The inclination for causation vs. effectuation
orientation also affects the performance of ventures,
particularly in terms of innovation, market entry, and
long-term success (Nguyen et al., 2018). Specifically, if
causal mechanisms empower the exploration and
exploitation of existing markets, effectual logic is
favorable to radical innovations and possibly will lead
to new market emergence owing to adaptive learning
and involvement of stakeholders (Gudiksen & Brandt,
2014). This provision is crucial for new ventures

functioning in contexts classified by high dynamism, 
less established or rapidly growing market structures 
and that this feature demands a more flexible and 
reactive attitude toward creating opportunities (Martin­
Navarro et al., 2021) (Ghorbel et al., 2017). On the 
basis of empirical research, it has been demonstrated 
that effectuation is positively related to success in 
highly innovative sectors and can be significantly 
helpful for firms in a growth phase by facilitating the 
use of means to create opportunities (Boeken & Coff ay, 
2022). In contrast, exactly cause and effectuation not 
only produce marginal increases in performance under 
hostile conditions; the former also generates the 
instabilities, while in the latter case we do observe 
better performances together with more stability 
(Shirokova et al., 2020). 

5. Moderating Role of Contextual Factors
The efficacy of causation or effectuation is not
universal, but it diverges in context of contextual
contingencies such as industry context, resource
availability and venture stage. This proposes that
entrepreneurs may perhaps strategically interchange
between these logics in response to changing
requirements and opportunities arising in their
operational context (Frese & Gielnik, 2022). This
interchange of cognitive models for decision making
emphasizes that entrepreneurs have fallen into
cognitive agility to swap between causal and effectual
mode in response to environmental changes as well as
organizational maturation (J0rgensen, 2014). As
ventures mature, a hybridized approach to strategy (Yu
et al., 2024) that blends elements from both causal and
effectual logics can be an effective way to cope with the
duality of needing both emergent strategy and
preplanned action for performance enhancement. Such
flexibility permits entrepreneurial decisions to be kept
in line with the levels of uncertainty and resources that
are available, improving strategic alignment over the
lifecycle of a venture. Despite the in-depth analysis
contained in prior literature about specific uses of these
logics, a more subtle approach requires us to address
whether entrepreneurs tend to undertake either a causal
or an effectual orientation from the beginning, before
starting up their ventures (Martin-Navarro et al., 2021).

6. Methodology
The academic databases used to search the literature are
Web of Science, Scopus and Google Scholar as they
have large coverage of management, entrepreneurship
and social science literature. The keywords and search
terms used in the search strategy were carefully chosen
to reflect both the foundational theoretical concepts and
the practical applications of these aspects relevant for
entrepreneurship research. More precisely, the terms
"Causation" and "Effectuation" were selected as input
words denoting the studies that directly refer to these
separate logics of making a decision. "Entrepreneurial
Decision-Making" provided a more general conceptual
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